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Our mission is to provide innovative Corporate Governance
Consulting, Strategic Planning services, Leadership
Development, Team Building and Performance Management
Systems that exceed client’s expectations.
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Since our incorporation in August 1999,
we have been consistently working
towards promoting the best Corporate
Governance practices across Africa and
we have continued to expand and revise
our range of Corporate Governance
consulting services and the service
packages to sufficiently address the
corporate dynamics of our clients.

Our theme “Extending the frontiers of Corporate Governance |,
Leadership development and management” reflects our commitment
towards the promotion of best practices in the companies and
organizations throughtout Africa.

| take this opportunity to express our graduate to all our clients new and
old. 2024 was absolutely exciting and a productive year for DCL and
indeed we extended the frontiers of Corporate Governance in various
institutions. The DCL Board has total confidence in the management and
staff of DCL.

We are determined to continue contributing towards the development of
companies and organizations by developing the individuals that make up
these companies and organizations through the provision of Corporate
Governance, Management and Leadership Development Consulting
programs to our clients.




Extending the frontiers of Corporate Governance,
Management and Leadership Development consulting

VISION

A leading consulting firm in Corporate
Governance and Leadership Development
in Africa

MISSION

To provide innovative Corporate
Governance Consulting, Strategic Planning
services, Leadership Development, Team

Building and Performance Management
Systems that exceed client’s expectations

CORPORATE VALUES

1.Dynamic and Innovative Solution
2.Courage to lead

3.Evolving our capabilities and Talent
4.Dependability and Transparency
5.Integrity

0. Profitability and Sustainability

7. Teamwork




Product & Servies

Dynamic Concepts Limited provides the following products and services.

TRAININGS

1.Board Induction Training
2.Board Committee Training
3.Corporate Governance Director Training
4.Leadership Development Training
5.Management Training
6.Team Building Facilitation
7.Corporate Governance Administration Training
8.Dynamics of Personal Goal Setting (DPGS)
9.Building Business Success Attitude (BBSA)

10. Corporate Governance for SMEs

SERVICES

1.Board Performance Evaluation
2.Strategic Plan Development
3.Development of Strategic Plan Monitoring
and Evaluation Tool

4.Board Charter Development
5.Code of Ethics Development
0.Formulation of Corporate Governance Codes
7.Investment Certificate Facilitation Services
8.Investment Advisory Services
9.Company Formation Services

10.Executive Recruitment Services




Our Clients Profile

Dynamic Concepts Limited has extended frontiers of Corporate
Governance to our clients:
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Our Clients

Dynamic Concepts Limited has extended frontiers of Corporate
Governance to our clients:
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Our Clients

Dynamic Concepts Limited has extended frontiers of Corporate
Governance to our clients:
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GET IN TOUCH
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Plot 11289 Makole Street
Chudleigh
Lusaka, Zambia

bdm@dclzambia.com
dclzambia@gmail.com

0955-775 018
0978-897 001

www.dclzambia.com

Dynamic Concepts Limited

PACRA Company Reg No. 43232

TYPE OF BUSINESS

CORPORATE GOVERNANCE CONSULTING
LEADERSHIP DEVELOPMENT
MANAGEMENT CONSULTING




